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Costing / Sourcing

Project Support

Operational Support

Business Development Support

Business Setup Support

m

PROJECT SUF’F’OHT

Our project support taillors solutions to your project needs. With your own project
team in place we can support them; If you need a team we can provide the
resource. We can complete all the planning, costing and preparation to start your
new roll-out project then handing over to your team.

Using our support means that yvour project teams can be more flexible, and
focused on the cntical business funcbions. Our support gives you the ability to plan
and resource your projects in 3 more cost effective and timely manner.

= Client side project management

» Project Control

» Support to your project manager

» Engineering Programs

» Construcbion/renovation/maintenance programs
» Relocation co-ordination

= Spurcing consultants and suppliers

m Site preparation

= Pre Project planning

» Project Costing

» Management liaising on behalf of your company
= Submissions for licensing/incentives/regulatory requirements

m Resource support for project roll-outs

®m Project review and process audit to venfy plans are wiable, on track and
effective
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